RevPro Healthcare Solutions
Government Shutdown
Revenue Preparedness Checklist

Before a Shutdown
[J Build a 4-6-week cash reserve
[J Review payer mix and dependence on federal programs
[J Update billing software and back up data
[J Pre-submit high-value claims where possible
[J Identify private payers for temporary cash acceleration

During a Shutdown
[(J Monitor Medicare/Medicaid claims daily
[J Run aging reports every 48 hours
[ Communicate with vendors about payment timelines
[ Update patients about coverage questions

After a Shutdown
[J Audit denied claims for re-submission
[ Refill cash reserve for next cycle
[J Conduct a post-event financial review with RevPro

For assistance and a free Revenue Risk Assessment, visit RevProHealthcare.com or
email info@revprohealthcare.com
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